
Incident Indirect Causation Questions 
 
 
Task 

Factors related to the task (the process that was occurring when the incident happened)  
 

1. Was there a safe work procedure, and was it followed?  

2. Was this an unusual task for the worker?  

3. Were the appropriate tools, materials available? 

4. Were safety devices being used?  Were they used properly?  

5. Was the task structured to encourage safe work procedures?  

 
 

Material/Equipment 

Factors related to the equipment, materials, machinery, tools used 
 

1. Was there an equipment malfunction or failure? 

2. What caused it to fail? 

3. Was the material or equipment substandard in some way? 

4. Were hazardous substances involved? 

5. Were tools, machinery and equipment being used correctly? (Check manufacturer’s 

specifications for operating tools, machinery and equipment as well as any other 

applicable standards) 

6. Were tools or machinery modified in any way? 

7. Was the material or equipment new to the workplace? 

8. Was PPE used?  Should it have been?  

9. Were there sufficient safety devices on the equipment?  

10. Were these devices maintained?     

 
 

Worker 

Factors related to workers such as individual experience, skills and abilities as well as one’s 

physical capabilities, and emotional state at the time of the incident.  Your worker inquiry is not 

intended to place blame, but to uncover the factors involved at the time of the incident.  

 

1. Were workers aware of the safe work procedure, legislation and standards applicable to 

the task? 

2. Were workers adequately trained? 

3. When were the workers trained? 

4. What experience did the worker have to do the task? 

5. Was the worker physically capable? 

6. Was judgment, health or ability impaired for any reason? (i.e. fatigue, rushed, stressed, 

using medication, under the influence of drugs or alcohol) 

 



Management 

The employer is responsible for ensuring the safety and health of workers at the workplace and 

is therefore responsible for developing, implementing and enforcing the policies, procedures 

and rules on the job.  The actions of management (managers, supervisors, lead hands, etc.) 

must always be considered in an incident investigation since they are responsible for providing 

direction and supervision. 

 
1. Were the hazards which led to this incident known to supervisors? 

2. Were safe work procedures developed and implemented to overcome these hazards? 

3. Were supervisors aware of the procedures, legislation, and standards applicable to the 

task? 

4. Were safety and health policies/procedures in effect?  Were they being enforced? 

5. Was adequate supervision given? 

6. Was regular maintenance of equipment carried out? 

7. Were unsafe conditions corrected? 

8. Were workers provided adequate training?  

 
 

Environment 

The environmental conditions, and in particular, any sudden changes to the environment at the 

time of the incident is important to note 

 
1. What were the weather conditions, i.e. sunny, cloudy, windy? 

2. Was it too hot or too cold? 

3. Was noise a problem? 

4. Was there adequate light? 

5. Was the area clean or a mess? 

6. Were toxic gases, fumes or dusts present? 

 


